Speed Serle)/ /

- Get up to speed.

Talent Acquisition:
Navigating a Digital Landscape

/2011 = www.parkerservices.com



Consumer Perspectives on Social
Media and Careers

February 2011
David Martin, Vice President
Interactive Analytics

e ——

niclsen



Social networking has radically
changed the way we consume online
media.
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How social networking has come to
dominate our online activities
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Facebook has grown dramatically, while Twitter

and Linkedln have forged large, steady audiences
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Social networking Is taking time away from
established online media

Social Networking

Change in Time Spent Per Person
December 2008 i December 2010
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And social networking may also be taking time
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and reach away from career development sites ¢
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Meaning in 2011, professionals and job seekers
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might be more likely to try social networks
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How are professionals and job
seekers engaging with social
networking?
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Job seekers are more inclined to follow brands,

become fans, as well as comment and post

Activity

Overall participation in social
media activities

Become a fan
or follow a brand

Comment on others postings

Post status updates

Post links, articles, videos, or
websites

nielsen
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DO NOT Plan to
Change Jobs Next
12 Months
(Professional)
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39.7
31.8
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Plan to Change

Jobs Next 12
Months
(Professional)
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20.3

46.9
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20.0

Difference in
Engagement
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+28%

+41%
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Job seekers have larger networks on both
Facebook and LinkedIn
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Professionals and managers at different levels tend to
have the largest networks on both sites
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Business-only contacts on LinkedIn are kosher, but Facebook and

T wi

tter

for the purpose of career networking?
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*Those in an
Executive/
Managerial or
Professional
position are
significantly more
likely to use
Facebook for
career networking
than people in
other occupations.

* Many of the
occupation groups
tend to stick to
LinkedIn for
forging business-
focused
connections
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LinkedIn has the highest proactive and
reactive social recruiting engagement

Consumer Likelihood to Engage with Social Media Sites
By Occupation, December 2010
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When and where are professionals
and job seekers engaging in social
media activities?
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LinkedIn usage Is heavily skewed towards

standard working hours

LinkedIn Usage by Professionals by Day Part
Typical|Wprk Day
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Facebook engagement accelerates steadily
throughout the day

Facebook Usage by Professionals by Day Part
Typical|Wprk Day

~ 8.0 -
7.0 -
6.0 -
5.0 -
4.0 -
3.0 -
2.0 -
1.0 -

Percent of Time On Site (%

Presented by Nielsen as part of the Parker Speed Series ™ on 2/8/2011 = www.parkerservices.com

\5 A
PP IS S < QO S I, D> é\
N7 Q7 % % 7 07 AT O O NN N7 Q7 %7 % o7 67 AT T NN

) o

!'].'l.e:l.s.ﬁ-r! Copyright © 2011 The Nielsen Company. Confidential and proprietary. Source: Nielsen NetVIGW December 2010



Twitter usage spikes throughout the day

Twitter Usage by Professionals by Day Part
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Job seekers are more likely to use laptops
and mobile devices for social networking

> o

Q: On what device do you
typically use service X?

Desktop *
¥

Laptop

Smart
Phone

()

53%

65%  64%

(69%)  (71%) (61%)
65% 63% 60%
(56%)  (52%) (47%)
10% 21% 31%
(10%)  (19%) (28%)

Job Seekers% (Non-Job Seekers%)
nielsen
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Why are professionals and job
seekers engaging in social
networking?
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Because social career networking Is easy,
fast, high-tech, and professional
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Q: Please LinkedIn
selectallthe Professional
words that 24% C
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this 19% :
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Fast
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BUT WAIT: always bear in mind how
consumers cultivate their online personas
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Which may explain negative connotations
around Twitter, Facebook, and Craigslist

Association of Terms with Job Search Platforms Positive
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Facebook and Twitter are viewed as high-tech, but

also risky, unprofessional, and even pointless

Facebook Twitter
Risky Risky
36% 28%

Unprofessional Unprofessional
29% 28%
Pointless Pointless
19% 22%
High-tech High-tech
13% 14%

Easy Difficult
12% 9%
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Most traditional job boards have more positive
associations, with the exception of Craigslist

CareerBuilder  Monster HotJobs Craigslist Newspaper

Helpful Helpful Helpful Risky Old-fashioned
40% 38% 31% 49% 59%
Professional Professional Easy Unprofessional Slow
36% 32% 27% 20% 36%
Easy Easy Professional Easy Helpful
31% 30% 19% 19% 34%
High-tech High-tech High-tech Helpful Easy
23% 26% 17% 19% 31%
Fast Fast Fast Fast Professional
20% 22% 16% 14% 19%
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Putting it all together.
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A simple framework for thinking about social
media branding/recruiting

[eac receptiVig@Feng a0 el

Did my Did the media Did the
message environment message
reach the provide generate the

intended receptive desired
audience? viewers? results?

Deliver message to Deliver message to Fill the position or
gualified people receptive to extend the corporate
professionals. engaging with the brand in a positive
opportunity or the way.
brand.
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The framework 1 n act

Presented by Nielsen as part of the Parker Speed Series ™ on 2/8/2011 = www.parkerservices.com

Hey @FreeTheFeross! Loving YouTube
Instant... http://feross.net/instant/
Want a job? ;)

Hey @Chad_ Hurley. Glad you liked
YouTube Instant! Is that a for-real job
offer? ;)

Chad_Hurle
Chad Hurley

FreeTheFeross

@FreeTheFeross Are you ready to leave
Feross Aboukhadijeh

school? :) I'll send you a DM.

Chad_Hurley
Chad Hurley

receptivity
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Thank you
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The Social Media Landscape

Presented by:

Alex Kralicek
Recruiting Programs Manager
Parker Staffing Services
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Social Media Landscape
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Keep it Simple
Set a goal
|dentify targets

Manage your online reputation
Make it measurable

;, 2( . 3 ,,. ; - ):
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_
Set a Goal

Branding and awareness

Candidate engagement

Candidate pipelining

Employee engagement

Bul L di hg a otalent commuhpil
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Identify Targets
Key positions that are cruci

Where do they live online?
How and where are they spending their time?
Are you In active in these spaces?

This is where the idea of a talent community is born.

Social media recruiting Is not for active candidates
Not a broadcast

Presented on 2/8/2011 = www.parkerservices.com




Linked ﬁ Accourt Type: Basic

Home

Py Bctiveity

Profile

|»

* Alexandra Kralicek, C5P Add Connections

Contacts  Groups  Jobs  Inbox [l  Companies  Mare Groups ~
@ Seattle Java Users Group (SeaJUG)
Discussions Members Fromaotions Jobs Search Mare. ..

Start a discussion or share something with the group...

Mlaximurm length is 200 characters.

& pttach a link

Most Popular Discussions

Follow: Daniel

Follo hatthew

Fallowy Marina

I'was wondering if anyone had interviewead at Amazon for the Software
Development Engineer positions, and what you thought of the
posted 4 months Ggo

Daniel Johnson 2 months ago = Thanks Stewart and Paulo for your comments. You both
raise some interesting points. | think it's a fair criticism that the initial ... »

NE e

Amdocs is seeking JAVA Developers in Seattle
matthewbiZamdocs, com

See all § commenrts =

Dewvelopment Expert perecruiter.net
posted 7 days ago

See mare =

Are you an expert on Java development interested in fee-based phone
consults?

Wie are seeking Java development consultants for fee-based phone consults.

Zintro fwasswe, zintro.com) connects professionals making high walue (e g. investment, market
analysis, risk assessment, purchasing, technology selection, hiring...) decisions with experts
in the field for ...

posted 7 hours ago

See mare =

Forward this group

Last 7 Days

Luis Rosado has joined the group.

53 minutes ago - Send message

Marina Garaycoechea started a

discussion:

Are you an expert on Java

developrment interested in fee-based
phone consults?
Like -

7 hours ago - Add comment

Mike Spaulding started 5
‘ discussion:

I'm hiring:

1 day ago - Like - Add comment

See all updates »

LEARN MORE -

Chevrolet Volt,
2011 Mator Trend Car of the Year®
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Manage your Online Reputation
Social media iIs all about wofemouth.

Share success stori es
your organization.

More than just a job posting; provide talent unique
Information about your company and opportunities.

Responseiské&o Li st e n, | earn and

- People are looking to engage your organization and expect
response

Start conversations!

, e
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Manage your Online Reputation

Links on your website, email signatures, include in marke
campaigns

Alex Kralicek

Parker Staffing Services

. |"ii 9 i n - -
A =
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Is it measurable?

Short answer: Yes.
Long answer: No tried and true way.
ROI is the million dollar question in social media.

oSocial media recruiting IS 1in
never produce high volumes of hires. Its focus must be on landing
nNumber-v alf ued itgdpe hperrgfea rsmaé Pagiodn g
Sullivagere.net)
What can you do? Implement tracking and educate.

. System capabilities/source codes

. User knowledge/adoption

. Webinars/lunch and learns
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twittery

Horme

Find People

& Follow

Timeline

Starbucks Jobs &

@StarbucksJobs Seattle, wa

A,
http: Adanew, starbucks. comdcareer-center

{111}
4
1
4

Favorites Following Followers Lists =

StarbucksJobs

Starbucks Canada is looking for a Store Manager -
Yancouver/Richrmond http:fjobyvite comim?3tslUZfey #job oo
@starbuckscanada @amyhamdorff

Starbucks.Johbs QJ
@ CTamSpl Sounds good! Also, yvou can keep an eye on:
http:ffwneney starbucks comfcareer-centerfus-careersiretail-careers
and even setup a RSS

StarbucksJohbs o
@FilarEllis Great & - | will get some info and Ok you,

I

StarbucksJobs ol
Hey @StarbucksStacy - | love your biol Sure tells a story . also,
thanks for the RT. Have awonderful day & weekend.

StarbucksJobs
Thank you to David, Riki, and Lucy's for the #FF love. cc
E@nAongster3BD @Rikivamada

Jobs related tweets from Jeremy at Starbucks in Seattle,

% About @StarbucksJobs

3,116 579

Twweets Following

9,934 467

Followers Listed

Following 579

ZRAEFR RS RN NN E

Similar to @StarbucksJobs - view all

i FSCCareers - Faollow [csx ] CSXCareers - Follow
umpguabankjobs - Follow E WalmarntCareers - Follow

uh o

Abhout - Help - Blog - Status - Jobs - Terms - Privacy - Shortcuts
Buszsinezzes - Media - Developers - Resources - @ 2010 Twitter
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tw ittef" -h Q Home Profile

SWEI

%  Swedish Careers
SWEDISH @SwedishCareers Seattle, Washington, USA
bl Where you work matters. For 100 years, employees af
Swedish have provided the area’s hest and most
comprehensive health care.
http:ffeseey. swedish.orgdobs
&> Follow = %~
Timeline Fawvarites Following Followers Lists
- SwedishCareers
swepisn  It's a fun week at Swedish, and tonite is the annual holiday buffet for
T the night shift! See vou therel
T SwedishCareers
swepish  Jon't miss the Open House for our news Ambulatory Care Center in
T FRedmond! December 18th, 10am-2pm. Fun for the. .
http:Aifh merHGtowF Le
e SwedishCareers
swepsH R T @strmarysmadison: There are new clinical guidelines when it
T comes to diagnosing food allergies . http:fone Fyf 3 hode?
e SwedishCareers
swepsh T @@daveschappell: Genuine Favor requested - please wote for mry
T friend Tina Su, to bhe the next Good Mood Blogger hittpefbit e Pjke?
o SwedishCareers
swepsH R T @Swedish @michaelrecruits: why people become Medical

Assistants (MA) httpdtinyurl . combwhybeania #Fmedicalassistants

Find People

wim Ahout @SwedishCareers

351 255 172 12

Tweets Follorving Followers Listed

Following 255

HAENL TNM-FAAABGLET A

Similar to @SwedishCareers - view all

MegSaid - Follow
. L

HurseConnect - Faollow E SMCLiaison - Follow

VirginiaMason - Fallow
FILrse ==,

About - Help - Blog - Status - Jobs - Terms - Privacy - Shortcuts
Businesses - Media - Developers - Resources - & 2010 Twitter
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Of Course, There are Risks!

Losing control of your brand

Cultural/business fit for your company
_ega
People expect to hear an authentic voice

People will expect to communicate with you. How do you
manage responsiveness?
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Greater risk in not moving
forward.

Conversation is moving on
with or without you.
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